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1. BANG CAN POI TAI SAN CUA NH
Cau _hdi: Hay hach toan giao dich: "NH huy déng 100 triéu

VND tiét kiém bang tién mat trén bang can déi TS ctia NH?

TSN BALANCE SHEET TSC
TU DAU MA CO? NO Bl BAU?
(Tai san 0 dang nao)
Vio (+) Ra (-) ]

Cau héi: Ban chat TSN va TSC?
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TAI SAN CO

TAI SAN NO'

Chi tiéu Tylé |Chitiéu Ty lé
Dw triv va tien mat 7,5% | Tien gtri thanh toan 7,0%
(Reserves and Cash Items) (Checkable Deposits)

Chwng khoan 19,0% | TK & TG ky han 64,0%
(Securities) (Saving and Time Deposits)

Tin dung 68,5% Tién guvi tiét kiém 34,0%
(Loans) (Saving Deposits)

Khéch hang 57,5% Tién gtvi 6 ky han 30,0%

(Customers) (Time Deposits)

Interbank 11,0% Di vay 17,5%
Tai san co khéc 5,0% | Von chu sé& hiru 6,5%
(Other Assets) (Bank Capital)

Tong 100% | Téng 100%
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Cau héi: Tai sao TSC Interbank lai thap hon "di vay"?

Cau hdi: NHNo c6 gi khac vé co cau TS so voi Bang can doi

nay?
Cau héi: Néu mét NH c¢6 trang thai ban dau: tdng TSC la 100;
Téng no phai tra 1a 92; VCSH 1a 8. NH gap RR gi, néu:

a/ Thua 16 tin dung 5.

b/ Thua 16 tin dung 10.
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2. NGUYEN LY HOAT DONG NH
Bude 1: Ngan hang nhan tién gl

Tai san Co VCB Tai san Ng

Tién guri: +100 | Tién gUi thanh toan: + 100
(D trir - Reserves) (Checkable deposits)

http://nguyenvantien-hvnh.blogspot.com/



Buwoc 2: Thwe hien DTBB

Tai san Co VCB Tai san No

Du trir bat buéc: ~ +10 | Tién gUri thanh toan: + 100
(Required reserves) (Checkable deposits)
Du tr&r vat mirc: +90
(Excess reserves)
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Bude 3: Cap tin dung - NH bat dau co ai

Tai san Co VCB Tai san No

Du tr(r bat buéc: ~ +10 | Tién gri thanh toan: + 100
(Required reserves) (Checkable deposits)

Tin dung: +90
(Loans)

Cau_hdi: Néu lai suat huy ddng von la 10%/nam, thi lai suat

cho vay phai bao nhiéu dé NH bat dau co 1&i?
Cau héi: Lai suat cho vay bao gobm nhirng yéu td nao?
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3. NGUYEN LY QUAN TRI NHTM

Nhirng moi quan tdm cua nha quan ly NH

Quan ly thanh khoan (liquidity management)

Quan ly tai san cé (asset management)

Quan ly tai san no (liability management)

Quan ly von cha s& hivu (capital adequacy management)

XK
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3.1. QUAN LY THANH KHOAN VA VAI TRO CUA VCSH
(Gia thiét, DTBB la 10% cho toan bd TSN)
Tinh hudng 1: NH duy tri dw triv dw dat:

Tai san Co VCB Tai san No

Du tri: 20 Tién guri: 100
(Reserves) (Deposits)

Tin dung: 80 | Von chd sd hitu: 10
(Loans) (Bank capital)

Chung khoan: 10

(Securities)

Cau hdi: Nhitng gi xdy ra néu c6 dong tién gii rit ra 1a 10 triéu?
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*/ B&ng can doi sau khi co hiéu ng rat tién guvi:

Tai san Co VCB Tai san No
Du trif: 10 | Tién guri: 90
Tin dung: 80 | V6n chd s& hiu: 10
Chtng khoan: 10

Tom lai, néu ngan hang duy tri dw triz dw dat, thi mdt dong

tién g rat ra khdng nhét thiét phai lam thay déi cac hang
muc khac cta bang can doi.
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Tinh hudng 2: NH duy tri dw trir khdng duw dat:

Tai san Co VCB Tai san No

Du tri: 10 |Tién gui: 100
Tin dung: 90 | Vén chl s6 hitu: 10
Chtng khoan: 10

Cau hdi: Nhiing gi xay ra véi NH néu c6 dong tién g rut ra la
10 triéu?
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*/ Bang can doi sau khi co hiéu tng rat tién guvi:

Tai san Co VCB Tai san No

Du trif: 0 |[Tién gui: 90
Tin dung: 90 | Von chi sG hitu: 10
Chtrng khoan: 10

Cau hdi: Ngan hang dang phai doi mat véi thue té ntn?

Cau héi: Lam thé nao dé khéng vi pham quy ché DTBB?

=> NH c6 4 phwong an lya chon sau day:
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Phuwong an 1: Di vay cac NH khac bd sung DTBB

Tai san Co VCB Tai san Ng

Du trif: 9 |[Tién gui: 90

Tin dung: 90 | Divay NH khac 9

Chimng khoan: 10 | Vén chl s6 hitu: 10
Cau hoi:

a/Uu diém clia phwong an 1?
b/ Nhwoc diém cia phwong an 1?
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Phuong an 2: Ban mét phan chirng khoan bd sung DTBB

Tai san Co VCB Tai san Ng
Du trif: 9 Tién guri: 90
Tin dung: 90 | V6én chl s hitu: 10
Chung khoan: 1

Cau hoi:

a/Uu diém clia phwong an 2?
b/ Nhwoc diém cia phwong an 2?
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Phuwong an 3. bi vay NHTW

Tai san Co VCB Tai san Ng

Du trr: 9 |Tién gui: 90

Tin dung: 90 |Vay NHTW 9

Chumng khoan: 10 | V6n chl s6 hitu: 10
Cau hoi.

a/ Cac kénh vay NHTW bao gom?
b/Uu diém cla phwong an 37
¢/ Nhwoc diém cua phwong an 3?
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Phuwong an 4: Giam s6 du TD

Tai san Co VCB Tai san Ng
Du trif: 9 | Tién guri: 90
Tin dung: 81 | Von chl sd hitu: 10
Churng khoan: 10

Cau hor:

a/Uu diém clia phwong an 4?
b/ Nhwoc diém cia phwong an 4?
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Két luan:

Khi c6 dong tién gi rut ra, dw triv vwot mirc (DU DAT) sé
cho phéep ngan hang tranh dwoc cac chi phi tw viéc:

- Bi vay tir cac ngan hang khac (hoac cac cong ty);

- Ban cac chirng khoan;

- Vay tw NHTW;

- Thu héi hay ban cac hop dong tin dung.

Nhw vay, dw triv virot mirc dong vai tro 1a bao hiém déi voi
chi phi phat sinh do dong tién gt chady ra. Chi phi phat sinh
lién quan dén dong tién gt chdy ra cang Ién, thi ngan hang
duy tri duw trie virot mire cang nhiéu.

19
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3.2. QUAN LY TSC

Nhirng moi quan tdm Quan ly Tai san cé

C6 dworc thu nhap cao nhat ttr danh muc TD va dau tw

Giam thiéu rai ro tin dung va dau tw

Co6 co cau tai san dw phong thanh khoan hop ly

K

Cau hdi: Lam thé nao dé NH dat dwoc 3 muc tiéu trén?

=> NH c0 4 hoat déng co ban sau day:
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Thir nhat, c6 dwoc chinh sach tin dung lanh manh (quan ba

tin dung, tim kiém khach hang, sang loc khach hang, giam
thiéu RR Iwa chon déi nghich va RR dao dic).

Thee hai, c6 bd phan chuyén nghiép nghién ctru va dau tw

chirng khoan nham tang lgi nhuan va gidm thiéu RR.

Thir ba, gidm thiéu RR bang cach da dang hoa tai san co.

Thr tw, Quan ly thanh khoan hiéu qua.
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3.3. QUAN LY TSN
Cau héi: Diéu kién dé quan Iy TSN hiéu qua la gi?

1. L&i suat huy ddng linh hoat.

2. Thi trwdng LNH phat trién (overnight)

3. C4c cong cu tai chinh phéat trién (CDs, REPOs...).

=> Cac NH khong con phu thuéc vao TG thanh toan nhw la
ngudn von co ban niva, va két qua 1a NH khdng con bj déng
v&i ngudn von san co niva. Thay vao do, cac NH da chu
dong trong viéc xay dwng cac muc tiéu tang trwdng tai san
c6 va nd lwc huy dong von (vi du, phat hanh CDs) dé dap
(’ng nhu cau tang trwdng bén tai san co.
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Do y nghia viéc quan ly TSN ngay cang tang, nén ngay nay,
hau hét cac NH da quan ly déng thoi TSN va TSC bang mot
"y ban quan ly TSC - TSN" (asset-liability management
committee - ALM).

Cau hodi: Hién nay cac NH Viét Nam c6 cha trong tap trung
quan ly TSN?

CAau hdi: Cac biéu hién quan ly TSN cla cac NHTM Viét Nam

hién nay?
Cau hdi: Ban danh gia nhw thé nao vé hoat ddng clia ALM tai
NHNO?
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3.4. QUAN LY VCSH
3.4.1. Tai sao phai quan ly VCSH?

Cac ly do phai quan ly VCSH

VCSH phong ngtra sw pha san cua NH

VCSH anh hwéng dén ty suat sinh I&i ctia ¢6 déng

VCSH to6i thiéu theo luat dinh

K
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1. VCSH gilp NH tranh dwoc sw phéa san:
So sanh hai NH Ava B
- Co cung quy mo TS.
- NH A c6 VCSH la 10.
- NH B ¢6 VCSH la 4.
- Ty 1€ DTBB cho TSN la 10%.
Cac kich ban nhw sau:
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*/ Trwdre khi co dong tién glvi rit ra:

Tai san Co Ngan hang A  Tai san Ng
Du trir: 10 | Tién gui: 90
Tin dung: 90 | Von chi s& hitu 10
Tai san Co Ngan hang B Tai san Ng
Du trif: 10 | Tién gui: 96
Tin dung: 90 | Von chi sd hitu: 4

Cau héi: Néu ca 2 NH gap tén that TD 1a 5 triéu, hdi nhirng gi

sé xay ra voi NH A va NH B?
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Tai san Co Ngan hang A  Tai san Ng

Du trif: 10 | Tien gui: 90
Tin dung: 85 | Von chl s hitu 5
Tai san Co Ngan hang B Tai san Ng
Du tri: 10 | Tién guri: 96
Tin dung: 85 | Von chu sd hitu: -1

Nhu vay, ly do quan trong tai sao ngan hang phai duy tri mét

ty 1& von cha hiru hop ly, d6 1a: nhdm gidm nguy co’ khién cho

ngan hang roi vao tinh trang mat kha nang thanh toan.
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2. VCSH anh hwéng nhw thé nao dén ROE:
*/ 'Y nghia clia ROA:

ROA — LLo1 nhuan rong sau thué

Tong tai san co

- ROA cung cap théng tin vé tinh hinh hoat déng tdng quat
cia NH, b&i vi n6 cho biét mie loi nhuan binh quan lam ra la
bao nhiéu trén méi dong tai san co.

- ROA ndi Ién mire dd hoat ddng hiéu qua cua NH.

- ROA danh gia nang lwc kinh doanh cta ban giam déc.
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*/ 'Y nghia cia ROE:

Loi nhuan rong sau thué
Von chu s6 huu

ROE =

- ROE néi I1én mirc d6 hiéu qua trong dau tw cha cb déng
ngan hang.

- ROE la mdi quan tdm chu yéu cua céac cb dong.

- ROE quyét dinh sy thanh bai cGa ban diéu hanh NH.
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*/ H& s6 nhan VCSH (Equity Multiplier - EM):

Tai san cO

EM — s ? 2 ~
Von chu so htru
<=> ROE = ROA X EM

Cau hdi: Néu NHA va NHB déu HD hiéu qua nhw nhau, tic
déu c6 ROA = 1%. Hai ban sé& 1a c¢d déng cla NH nao?
NHA:EM =10 => ROE = 10%

NHB: EM =25 => ROE = 25%
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Dén diy ta méi nhén ra rang:

Tai sao cac c6 dong NH lai khéng sdn sang duy tri mot ty 1é
von chd s& hiru qua mirc hodc tdng VCSH. Bé&i vi, cing mét
ty 1é sinh I&i trén tai sdn (ROA), NH nao c6 vén chu s&
hiru cang thap, thi ty 1é sinh I&i vén chud sé& hiru (ROE)
cang cao.
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3. Panh déi giira an toan va ty Ié sinh I cho ¢é déng:
VCSH vira c6 loi ich vira cé phi ton.
Loi ich: Pwa lai cho NH mét sw an toan tranh dwoc pha san.

Phi t6n: Néu cang I&n thi ty 16 ROE cang thap.

=> Pé xac dinh lwgng VCSH 1a bao nhiéu, nha quén ly phai
quyét dinh: mde an toan tdng thém phai 1a bao nhiéu tir viée
tdéng VCSH (loi ich) dé ho sén sang danh déi voi hé s6 ROE
thap tur viéc tadng VCSH (phi ton).

Cau héi: La nha quan ly NH, trong th&i ky kinh té 6n dinh, ban

quyét dinh chon hé s6 EM cao hay thap?
Cau hdi: La nha quén ly NH, trong thei ky kinh té bat én, ban

quyét dinh chon hé s6 EM cao hay thap?
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3.4.2. Cac chien lwoc quan Iy VCSH
Vi VCSH qué cao hay qua thap déu bat Igi cho NH, do dé, voi
vai trd 1a nha quan Iy NH, ching ta phai quyét dinh sb lwong
VCSH hop ly la bao nhiéu.
al Gidi phap doi voi trirong hop NHA (VCSH qua I6n):
Ta co: ROE = ROA x EM
Do d6 dé tang dwoc ROE thi can phai tdng dwoc EM.
Céc giai phap bao gom:
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Céac giai phap doi véi NH c6 VCSH qua cao

Gitr nguyén qui mé TS, giam VCSH bang cach mua lai co

phiéu cia NH

Giir nguyén qui mé TS, giam VCSH bang cach tra co tirc
nhiéu hon cho ¢c6 déng (giam lgii nhuan giir lai)

Gitr nguyén VCSH, nhwng tiang qui md TS bang cach huy

® O ¢

ddéng von, dong théi mé réong qui mé TD hodc mua CK

Cau hoi: La nha quan ly NH ban chon phwong an nao?
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b/ Gidi phap dbi v&i trivong hop NHB (VCSH qua thap):
Nhw da biét, VCSH qué thap, sé& khong du la chiéc dém bao
vé NH trwdc khd nang pha san. Do do, doi véi NH c6 VCSH
qué thap thi phai ap dung cac gidi phap lam gidm s nhan
von chu s& hiru (EM). D& gidm sb6 nhan (EM), ban co thé

chon mét trong ba giai phap sau:
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Cac giai phap doi véi NH c6 VCSH qua thap

Gilr nguyén qui mé TS, tdng VCSH bang cach phat hanh
c6 phiéu bd sung

Gitr nguyén qui mé TS, tang VCSH bang cach tra it co
tirc hon cho ¢6 déng (tang loii nhuan giir lai)

Giir nguyén VCSH, nhwng giam qui mé TS bang cach

P ¢ ¢

giam qui mé TD hoac ban CK, dong th&i giam TSN

Cau hdi. La nha quan ly NH ban chon phwong an nao?
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4. Nhirng RR dac thu trong kinh doanh ngan hang

KDNH -
loai hinh KD dac thu

|

RR trong KDNH -
mang tinh dac thu

RRLS RRTG RRTD RRTK RRHD RRNB
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THANK YQOU!

Q& A
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